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WORK SESSION AGENDA 
FEBRUARY 24, 2025 

 
 

1. Opening Remarks        Fedack 
 

2. Public Comment         Fedack 
 
3. Items for Discussion        Shearouse  
 

a. HSA Update – Medicare Enrollees 
b. Payment Solutions Renewal – Invoice Cloud 
c. Surplus Vehicles and Equipment 
d. Bear Creek WTP New High Service Pump – Ball Valve 
e. Southside Lift Station Pump Rebuild 
f. Dog River Reservoir Expansion Project - GMP 

 
4.  Adjourn         Fedack 
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